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Project 6/2006 – To establish a three dimensional, real-time marine 
environment monitoring system in Hoi Ha Wan Marine 
Park with connection to the internet 

 
Purpose 
 
 This paper seeks Members’ advice on funding the captioned 
application for ECF made by the City University of Hong Kong. 
 
 
Background 
 
2. The objective of the project is to extend the existing 2-dimensional 
marine area monitoring system of the City University to a 3-dimensional monitoring 
system by adding two more data buoy units in the Hoi Ha Wan Marine Park.  The 
work involves the setting up of a small DataBuoy I network to monitor 3 areas in 
the Hoi Ha Wan Marine Park.  The data will be collected approximately once every 
minute and displayed at the Hoi Ha Visitor centre (on a Mimic Panel) and on the 
website of the City University.   
 
3. The proposal has been discussed by the ECF Research Projects Vetting 
Subcommittee (RPVSC) at its meeting on 6.2.2007.  Members opined that 
displaying raw data as project deliverable would e insufficient and requested the 
principal investigator (PI) to conduct basic statistical data analysis on the data.  
The recipient organization was also asked to undertake the recurrent maintenance 
and operation of the proposed system after its installation. 
 
4. In response to the request, the PI provided as per attached some 
prototype web page showing how basic data will be analysed.  In respect of the 
maintenance commitment to the equipment installed in Hoi Ha Wan, the PI stated 
that the equipment is currently under an arrangement with WWF HK, which will 
expire in June 2008.  The PI expected that the agreement will be renewed for 
another five years and would seek to provide maintenance through the renewed 
agreement with WWF HK. 
 
5. The funding requested by this application is $149,703 for the staff cost 
of employing one Research Assistant for 6 months ($69,300); the equipment cost for 
the DataBuoys, computer and the Mimic Panel ($54,000); the consumables items 
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and boat hire ($5,200); and the overhead administrative cost ($21,203).  The 
project is expected to last for 6 months. 
 
6. Regarding the budget, the “Guide to Application for the Fund” 
stipulated that funding for general administrative costs incurred by the applicant 
organization in undertaking the project will not normally be given.  Accordingly, 
the proposed overhead administrative cost of $21,203 should not be supported. 
 
 
Advice sought 
 
7. Members are invited to advise whether the application for ECF as 
detailed in paragraphs 2 to 5 above should be supported and if supported, the exact 
amount of fund to be approved. 
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